PROJECT: Telecenter Jucanya School for the Arts 
with microproject:  COMPUTER LAB FOR 

THE JUCANYA OFFICIAL MIXED RURAL SCHOOL
GENERAL INFORMATION 

Title:
TELECENTER Jucanya School for the Arts

And microproject Computer Lab for The Jucanya Mixed Rural Elementary School. 
Organization responsable:
Council for Mayan Communication in Sololá (El Consejo de Comunicación Maya de Sololá)
Contact:
Padma Guidi


Founder and Technical Advisor
Address:



Callejon Ajachel






Barrio Jucanya






Panajachel, Sololá






Guatemala
Telephone:
011-(502)-293-5756
E-mail and Web address:
padmaguidi@hotmail.com


mujersolola@yahoo.com

http://www.mayacom.org
Draft: June, 2002
NOTE:  This draft is subject to discussion and modification by participants in the project and members of the Council for Mayan Communication in Sololá.  It is an exact translation of the same proposal presented in Spanish.  Suggestions and corrections are welcomed in either language. 

INTRODUCTION
The Council for Mayan Communication in Sololá promotes and coordinates ‘Telecenters’, or community Internet access centers, throughout the Department of Solola, a rural region in the highlands of Guatemala.  It’s main activity is promoting access, grassroots technical support and training of local technicians.  Its specific goal is to establish local networks that are capable of taking advantage of international opportunities available through the Internet, for the purposes of self-development.  Some areas of local interest are health services and resources, educational resources and curriculum development, cultural expression and grassroots commercial marketing.  
The Jucanya Mixed Rural Elementary School, serving 267 local children, has recently united forces with the Telecenter project in their neighborhood, the Jucanya School for the Arts, on several small projects of various kinds.  

On the local level, many of the children are participating in a musical theatre, The Nahual of the Xocomil, a story taking images from local indigenous myths and adapting them to a theme teaching about the neighborhood recycling program.  The children are also learning to use digital cameras and image editing programs, and most of the older ones can soon be taught to make web pages.  Some are learning electronic keyboards and will soon be recording music and burning CDs.  
Several of the teachers are taking a class in Internet use, starting with e-mail and attachments, list-serves, search engines and establishing international networks for local multi-media curriculum development.  The Council is proposing an in depth investigation into multi-media curriculum development specific to the indigenous language groups of the area, and technical courses and support sufficient to enable these same teachers to develop a language appropriate curriculum of their own.
PROJECT DESCRIPTION

The cooperation of local groups in the gestation of community projects has allowed for an interaction of interests in the use of the facility proposed.  
The Jucanya Mixed Rural Elementary School has made a room available that can house up to 20 computers.  This computer lab will be available to various community schools and educational projects in the area, including the Jucanya School of the Arts and its cooperating network of rural teachers.  

The Council will provide teachers’ tech labs and support for appropriate curriculum development.  
By providing the facility with Internet access, the Jucanya School of the Arts can distribute communications, news, educational materials, coordinate activities and forums, and create a point of information access for teachers in the department.  In this way, they can function as an actual ‘Telecenter’, a Center to provide public access to Internet to educational institutions and personnel.  

TECHNICAL STATUS

The Elementary School has only one computer in its office, for administrative use.  For multi-media classes, students come to the Council office, where there are two computers, which is still quite limited for the number of interested students.

Internet classes are being held at the Cafenet where computer rental is about $2.00 per hour per computer.  Opening a Telecenter for community or educational use would necessitate covering the expense of the line, which has an actual cost of around $5.00 per hour.  Guatemalan servers are all located in Guatemala City, and charge nothing for their service – most of them are provided by the phone company.

This means that the cost of the telephone line is the greatest hurdle between the community and its practical application of Internet use in rural Guatemala.
HISTORY:  

Written by Mario Eduardo Churunel Pérez
E-mail:   jejoriam@yahoo.com 

Head of Administration at the JUCANYA OFFICIAL RURAL MIXED ELEMENTARY SCHOOL, born in the municipality of Panajachel in the Department of Sololá, 28 years old. 
(translation from Spanish by Padma Guidi)
JUCANYA OFFICIAL MIXED RURAL SCHOOL

ESCUELA OFICIAL RURAL MIXTA JUCANYA

BARRIO JUCANYÁ, PANAJACHEL, SOLOLÁ

GUATEMALA

School Telephone:  762-1084

PRESCHOOL CODE - CÓDIGO PRE-PRIMARIA 07-10-2166-42

ELEMENTARY SCHOOL CODE - CÓDIGO DE PRIMARIA 07-10-0275-43

The 'barrio', or neighborhood of Jucanya is part of the municipality of Panajachel, in the Dept. of Solola, bordered in the north by the municipality of San Andres Semetabaj, on the east by the municipality of San Antonio Palopo, to the west by the San Francisco River, and at the south, Lake Atitlan.  Jucanya occupies around 3 square kilometers, housing a total of 400 families, mostly Indigenous people of the Kaqchikel language group.  The majority of the population earns its living by cultivating onions, corn, potatoes and carrots, or from fishing, or from the mining of building materials such as sand and stone from the banks of the San Francisco River, the removal of which is limited by the municipality.

Being a community limited in its basic needs, in the year 1950 the idea was born to found a school that would serve the children of the Barrio of Jucanya, an area which at that time was totally marginalized by the municipal governmental authorities.  The children who lived here had to travel 1 1/2 kilometers to the only public school available, risking their lives in winter months (June-November) when the San Francisco River would flood making it impossible for the children to cross.  In these years, all communication between Jucanya and the town was completely cut off during rainy season.  

For this reason a Committee for the Improvement of the Barrio of Jucanya was formed with people native to the community who were concerned about resolving the problem with Education that we had at that time.  On the 1st of July, 1952, this committee inaugurated THE JUCANYA OFFICIAL MIXED RURAL SCHOOL (LA ESCUELA OFICIAL RURAL MIXTA JUCANYÁ), initially with only 2 sections, immediately confronting the challenge of not having a building to hold them in.  This made the people unite forces, and through community movement and volunteer support, and a donation from Don Jordan Alegria (may he rest in peace) we actually have our own land and a building that at least can offer a roof for education, and can house the children from this community, allowing the girls and boys better access to this Right.  But this wasn’t enough and to this day we haven’t stopped working to keep improving the “little school of Jucanya, as it is called by the residents of Panajachel, showing them that with strength and determination this school made it.  

The proof of this is seen in the reality that with help from people who know the reality of our country we now bring elementary education to 267 girls and boys between the ages of 4 and 17 years old, indigenous from the Kaqchikel language area.  We have 11 teachers distributed in 9 sections, from Preschool through elementary (6th grade), a Physical Education teacher who comes once a week and an Administrative Director.  We can now say that we are truly a school that completely covers education in the primary grades, but it is not our intention to stay this way.  

We want our Jucanya School to offer an education in tune with the technology of the new millennium.  We want to be part of the outside world, to enable our students to know more outside of our borders, so that these rural areas can develop themselves based in actualized education.  Our dream is to have a computer lab, audio-visual equipment to project educational videos, and within a short time to offer an EDUCATION ACTUALIZED THROUGH THE INTERNET.  Our students, I say our students because we feel part of what they can explore and know and of the experiences they share of their culture with other cultures, will have an education that will permit them to succeed and obtain a change of life to become good men and women, who can serve our country and above all, all humanity.  

This is my most fervent desire and I will not rest until I see my dream realized in the smiles of the children, watching them as they have an experience that they maybe never even dreamed of.

GENERAL HISTORY

The Department of Solola is located on Lake Atitlan in the Guatemalan Highlands, a rural area with little technical development.  Panajachel, is one of its prettiest and largest towns, has a population of a little more than 8,000 people, many of whom are expatriated Europeans and North Americans.  Situated on the lake, with beaches and boats to the other lakeside towns, it is unique in its ability to benefit from modernization brought in by tourism.   
Here, for example, there are anywhere from 4 to 10 ‘Cafenets’ surviving commercially, selling Internet Access to passers-through at around $2.00 an hour.  In contrast, the region’s capitol, the city of Solola, with a population of more than 40,000, can’t support even one.  The level of technological development drops off dramatically for the local people, most of whom are families of small farmers, indigenous and have not had much opportunity for education.  
Jucanya is the section of Panajachel on the 'other side of the river' (the meaning of its name in the local Kaqchiquel language).  It is the barrio where the original indigenous families have held onto the land for the longest time, and the people maintain their traditions and practices.  Because of this combination of proximity to commercialization and respect for ancient values, it affords a unique meeting place for cultures and economies.  
‘The Peace Accords’, signed in 1995, ended more than 30 years of internal violence concerning Indigenous Rights in Guatemala.  One of these is the equal right to education, without the need to leave or change one’s cultural beliefs and practices.

“The educational system is one of the most important vehicles in the transmission and development of culture values and knowledge.  The cultural and linguistic diversity of Guatemala must be addressed, recognizing and strengthening indigenous cultural identity, values and educational systems of the Mayas and the other indigenous peoples, access to formal and informal education, including indigenous educational concepts in the national curriculum.” (Part III, G 1, The Accord Concerning Identity and Rights of Indigenous People, written by the Government of the Republic of Guatemala and the Guatemalan National Revolutionary Unit., trans. Padma Guidi, 2002)
¨El sistema educativo es uno de los vehículos más importantes para la transmisión y desarrollo de los valores y conocimientos culturales.  Debe responder a la diversidad cultural y lingüística de Guatemala, reconociendo y fortaleciendo la identidad cultural indígena, los valores y sistemas educativos mayas y de los demás pueblos indígenas, el acceso a la educación formal y no formal, e incluyendo dentro de las currícula nacionales las concepciones educativas indígenas.¨ (Parte III, G.1, El Acuerdo Sobre Identidad Y Derechos De Los Pueblos Indígenas, suscrito por El Gobiero de la Republica De Guatemala y La Unidad Revolucionaria Nacional Guatemalteca.)

Finally, thanks to this accord and to the efforts of many governmental and non-governmental organizations, there are schools and universities that accept and offer higher education for indigenous students, and bi-lingual primary schools taught by bilingual teachers (their own local language and Spanish as a second language).

Unfortunately, there are still problems.  There aren’t enough schools to accommodate the number of children.  In rural areas there are still difficulties communicating intraculturally and the people don’t always have faith in the educational system.  And after overcoming these obstacles, it’s very difficult for a child coming from an oral culture to suddenly learn to think linearly.  Mayan languages are not written, and children who live in rural areas, when they accept the opportunity to study formally, are approaching the Spanish language, and the idea of reading and writing, for the first time in the history of their people.  Many fail in first grade, some repeat first and second for years, often abandoning the idea of education while still young.
The Jucanya School of the Arts started November, 2001, with the voluntary participation of 28 local children in a Christmas Caroling Choir.  The group continues to meet in the afternoons after regular classes, with extracurricular activities in art, music, language, social studies, and homework help for all the primary grades.

The majority of the participating children already attend local public schools in the mornings.  These children are the first in the department to embrace a formal education, and in contrast with more rurally located children, have already experienced some contact with some modernizations in media and communications, such as telephones and televisions.  Because of this sophistication, it’s easy to introduce theatre and multi/media as a learning tool, and because of the location of the town, it’s not difficult to obtain a telephone line for Internet access.
Most of the parents, while they want to support the successes of their children, haven’t studied formally and can’t offer much homework help.  Most families have from 8 to 12 children, and probably don’t take advantage of public schools because of the costs of notebooks and shoes.  Children also work: making bracelets or other handicrafts, selling to tourists, or physical labors such as carrying wood.  If a child doesn’t achieve immediately in school, her time is more valuable in work that will feed the family.  Education for girls is valued very little because of the traditional role caring for the home.
Padma Guidi, the teacher, has lived in the neighborhood for more than 4 years, working with other social projects as Technical Consultant and Facilitator for interactive communications.  She founded the Center for Mayan Women Communicators in 1997, which now has an office in Solola, offering community access to Internet and technical training to in communications to indigenous women.  
Many of her students from the project CMCM are bilingual primary school teachers in rural communities.  They are now asking for multi-media services that will increase motivation in their students.  The teachers are familiar with Internet, can download their own educational programs for their classes, send photos in e-mail or make a web page.  One pilot project: a photo exchange between children from the village of Xajaxac and north-american children is published at   http://www.interconnection.org/cmcm
The Jucanya School of the Arts will serve as another pilot project for bilingual schools teaching languages not spoken at home.  With audio-visual materials and interactive learning, children relate more rapidly to all the subjects and learn quickly in any language.  Computer and Internet stimulate intellectual interactivity, allowing the child at an early age to gain a more mature perspective on the world outside, at the same time increasing his own ability to analyze and create, facilitating self-expression and self-esteem.
With Internet access, the Jucanya School of the Arts can distribute communications, news, educational materials, coordinate activities and forums, and create a point of information access for teachers in the department.  In this way, they can function as an actual ‘Telecenter’, a Center to provide public access to Internet to educational institutions and personnel.  
The mission of the Council for Mayan Communication in Solola is to promote and integrate projects in communications and interactive learning, and create rural projects for technical development in multi-media and internet access.  It’s main objective is to establish ‘Telecenters’ for public access to the Internet in rural areas, with training for local people in maintenance and practical uses.  These centers provide contact, information and resources in areas including health, education, cultural expression and grassroots commercialization.
In the department of Sololá, most of the population is indigenous, speaking one of the 3 regional languages: Tzutuhil, Kaqchikel or Quiché, and there is a high percentage of illiteracy.  Over the last 5 years, this project has succeeded in training hundreds of rural women in interactive communications through the use of video cameras and Internet multimedia.  The majority of the women participants, in particular the younger women, continue to apply their technical abilities in their lives and in their professions, providing technical services to their communities.
Former successes have demonstrated the benefits of audio-visuals and multi-medias both in primary learning, and in communications, making exchanges possible regardless of abilities in written language.  Video has been used by many development projects as a tool for auto-reflection and analysis of projects or small businesses.  Computers and global resources made available through Internet access, like exchanges of photos, songs, stories and more, always stimulate interest in learning, whatever the topic.
Integrating past with future projects, the Telecenters become access points for their sector, opening a global contact for interactive learning with multi-media.  The Jucanya School of the Arts will serve as a Telecenter specifically for teachers who will represent a network of rural schools, give technical classes to teachers and to grade school students, and help install other Telecenters and computer classrooms in more rural areas.
JUSTIFICATION

It is very difficult for an indigenous child in today’s rural Guatemala to acquire a passable education or a comfortable future.  Most have no access to school at all, because of location and poverty.  In the barrio of Jucanya, which is situated more centrally in the region, many indigenous children have the opportunity to study for the first time, some in public school, and some in small private schools or church sponsored private schools.  In spite of this opportunity, many fail in the first few years and don’t continue. 

Problems:

Formal education in Guatemala today still imitates old European systems, not having changed in concept for hundreds of years.  National exams count for the main part of a child’s grades, and the exam preparation process consists of copying, repeating and memorizing.  
Indigenous families have no history of literacy, most don’t have paper or pencils in the house, and if they do they are for adult use, not for children.  Parents have not yet learned to spend time reading to their children, or helping them with homework.

Parents seldom send their children to pre-school because of the extra cost, so entering first grade is their first experience in a classroom, often the first time they have the opportunity to draw or touch books.
The schools have no resources.  Classes are full, and teachers, poorly paid, are usually young and inexperienced.  If a school does receive a donated computer, it is used by the administrators of the school, not for children’s learning. 

An extracurricular creative expression is usually a parade or a sporting event, practically never a musical or theatrical work.

For these reasons, many rural indigenous children fail in their first scholastic attempts and most times lose interest in continuing with a formal education.

Solutions:

With interactive and audiovisual mediums, there is at one time an internally analytical experience and a public contact, developing a whole person and a conscious participant in life and learning.  Music and art stimulate creative and expressive abilities.
Computer use is proved to promote literacy and multi-lingual skill.  Icons are easily recognized, words as links becoming icons, enabling easy recognition in the western languages without the difficulty of pronunciation.  Literacy in Guatemala is taught phonetically, laboring over each letter.  Recognizing whole words at once allows the brain to recognize more quickly the meaning or the content of a document. 
When children have this opportunity early in life, they learn faster throughout their lives.  Interactive games stimulate individual creativity and the ability to make decisions, at the same time the child learns to read and multiply.  Arts, music and theatre enable confidence and self-expression and a joy in participation.  A person who can think well and communicate well can achieve what they desire in life.
OBJECTIVES

The primary objective of the Council for Mayan Communication in Sololá is:
Develop creative and practical ways to teach and use electronic communications technologies in rural communities to enable the exchange of information relevant to sustainable development.  
The primary objective of the Jucanya School of the Arts is:

Provide a community learning center in Jucanya for children in primary schools, employing interactive learning methodologies, arts audio-visuals, multi-media, computer and Internet, that will serve as a model for future projects in the region and act as a regional ‘Telecenter’ offering Internet access for teachers. 
Specific objectives of the Jucanya School of the Arts are:


Work regularly with a pilot group of 30-50 local children, and other groups from local public schools. 


Offer access and training in the use of contemporary interactive learning materials and resources.


Offer workshops in participatory and self-evaluative learning methodologies.
BUDGET:
Calculated for one year

Category







Total USD $

Operation of the Telecenter Jucanya School of the Arts

Personnel:

one director, and 2 fulltime teachers




$24,000.00

technical assistance and maintenance



    6,000.00

Teacher’s Training






    4,000.00

Workshops and seminars





    2,000.00

   

Travel








    5,000.00

Connection (200 hours a month)




  12,000.00

Rent (in cooperation with the Jucanya Public School)

    3,000.00
    

Publications and office supplies




    4,000.00
TOTAL







 $60,000.00
Installation of the Computer Lab

Equipment and Installation: actual cost



  $35,000.00

We hope to defray much of this expense with computer donations.  

This is a one time cost for this locale.  
