DRAFT:  JUNE, 2002
I.  GENERAL INFORMATION:

PROJECT NAME:

NETWORK OF TELECENTERS IN THE DEPARTMENT OF SOLOLÁ

SPECIFIC OBJECTIVE:

To create a network of rural Telecenters that provide community access to regional and international informations resources.  Each Telecenter will have its own dedicated satellite reception, the ability to connect for 24 hours a day and support 10 TO 40 computers on line, and each will be in a location chosen for its convenience to community users.  The Sololá network could consist of from 10 to 20 independent and self-administrating Telecenters, strategically situated around the lake to provide the most practical use for the grassroots users in the region.
APPLICANT ORGANIZATION:

The Mayan Council for Communication in Sololá, (El Consejo de Comunicación Maya de Sololá)
CONTACT:

Padma Guidi - coordinator

padmaguidi@hotmail.com, mujersolola@yahoo.com

telephone (502)  293-5756
II.  THE COUNCIL:

The Mayan Council for Communication in Sololá, (El Consejo de Comunicación Maya de Sololá) is a small group of citizens and community leaders living in the ´Department´ of Sololá who have a continual interest in supporting the advancement of equitable access to communications technologies in the region.  The motivation of each member is to secure free access to communications technologies, most specifically the Internet, for all people, organizations and agencies who show interest and need.  
A. BASIC PREMISE: 
COMMUNICATIONS ACCESS IS AN IMPORTANT HUMAN RIGHT

This project is based on the acceptance of the premise that Access to Communications Technology is one of the most basic of human rights, because it provides a more equitable means to all other human rights and necessities.

B. MISSION STATEMENT:
We who form The Mayan Council for Communication in Sololá, (El Consejo de Comunicación Maya de Sololá) believe that providing access and training in basic Internet services is a necessary step in allowing local populations to develop in all other areas, including grassroots commercialization of local products, education: quality and opportunity, health: awareness and real resources, and cultural expression and preservation.

C. RESPONSIBILITIES AND ACTIVITIES:
The primary activity of the Council is to suggest and approve proposals for Telecenter access, support the 'Telecenter' movement by giving it credence and status in the local public eye, and represent its community's technical needs and rights to government and international agencies.  

The Council will also be responsible for approving a training program for operation and maintenance of Telecenters in the region. 

III. PROJECT HISTORY:
Padma Guidi, present coordinator of the Council, arrived from North America in 1997 to iniciate the pertinent research for a long term plan to provide 'Telecenters', or community internet centers, throughout the Department of Sololá.  One of the most important facets of this research was to investigate the ability of local people, the majority of whom speak local indigenous languages and don't read or write, to use internet tools and find practical applications in their daily lives.  

In the spirit of making internet use realistic for the rural areas of highland Guatemala, Padma started working with indigenous Guatemalan women, individually and in groups, to discover functional methodologies specific to the area and the population. 

A. Definable Results of the Project:
1. In the process of convoking participation indigenous Guatemalan women of various educational and economic backgrounds for technical training,  the most impressive result is that the Mayan people in rural Guatemala demonstrated:

Ability - it's far easier to point and click than to make tortillas.

Interest - more than 200 women volunteered for workshops and almost half of them completed a series of classes to receive a diploma.

Practical Application - Each project realized benefited all participants:


a. the volunteer participant - her personal education and career advancement

b. the community - opening avenues of dialogue and awareness concerning local development.  Among other, topics such as gender, ecology, Mayan culture, health and education were chosen by participants in media projects.



acquiring resources - (for example, computers and cameras for a grade school)



providing a more direct contact with the international market and other opportunities for growth


c. local ngo's - sharing information, raising awareness about areas of development work, coordination of resources


d. foreign clients and organizations - creating better sources for information directly from the communities.
2) Curriculum Development:


The development of a curriculum specific to the region and the general educational level of the local population.  Digital cameras and video function to connect people without skills in literacy directly through the simple use of technical mediums.  
3) Preparation of Human Resources for Future Projects:


Another objective of the Consejo is to provide employment for the graduates trained to work in this technical field.  These women are prepared take on essential responsibilities such as: 


system functions and maintenance


Trainers of local tecnicians


facilitators of interactive workshops

IV PROJECT SUSTAINABILITY
A. Past

There were two distinct phases in the process of investigating the sustainability of an Internet Acess project in Sololá, Guatemala.

1. In the first years, 1998 - 2000, the organization NUTZIJ was seeking to formalize as a group, and didn't receive any outside financing.  During this time it survived by individual projects, clients and donors; some sources were international, and some local.  

Local income came from:

a. Video products for local clients: interactive workshops with cameras, small productions such as weddings and other events, documentaries and educational productions for organizations.

b. Internet Access and other computer services: email accounts, graphics and other printed materials. 

In spite of constant local consumption of services, the economy on the whole is greatly depressed and the cost of anything technical is prohibitively high for the common citizen.  Logically, the greater part of the financing for NUTZIJ came from international clients or projects commissioned by international organzations.

Income from International Sources:

a. Video co-productions and seminars in interactive methodology facilitated by Padma Guidi, attracting international clients through Internet and the NUTZIJ Website.

b. Individual donations for small projects.

Local women participated in all these projects on a voluntary basis, trading their time for the technical training.  Sometimes their presence was enabled by having each project pay for the individual time invested.

2. The second phase began in the year 2001 when the project received institutional financing for daily expenses, equipment and training, abruptly transforming its modus operandi.  The Association contracted employees by the year and began a series of formal workshops and technical classes in order to strengthen the project's future.

While the Association is not under pressure to make a profit in the first year, the actual objective of NUTZIJ is to gain self-sustainability through the sales of Internet and Computer services.  This year it made very little, because the focus of the activities was on training and organizing - but it hopes to see an actual profit sometime in the future.

The Cafenet, as a micro-enterprise, offers to the public:

internet access by the minute

classes or tutoring in how to use email, browsers, search engines, or other technical themes

sales of graphic design or other printed products such as letters and flyers

B. Future
The market for technical products is growing rapidly everywhere in the world.  There is already a demand for these services in every small town around the Lake, however, the economy is not healthy enough to support access for everyone who would like to use it.

As with any resource, when it is held in competitive hands, communications technology is used as an instrument of exploitation.  For this reason, The Mayan Council for Communication in Sololá, (El Consejo de Comunicación Maya de Sololá) proposes the establishment of a Network connecting various groups and agencies dedicated to serving their communities, to be founded in strategic locations around Lake Atitlan in order to create a more equitable access for the majority of the people of the Department.

In the last few years, costs for these services have fallen dramatically as the technologies themselves have presented new possibilities.  It will no longer be necessary to depend on the paralyzed Guatemalan phone company for a line; when a direct dedicated satellite connection can be accessed from almost anywhere.

The work of the Council in Solola is part of an international movement representing Internet access as a Human Right in every country.  Some of the organizers of the Latin-American network are the IDRC Canada, somos@telecentros, Telelac, Chasquinet Ecuador - and hundreds of other Telecentros that are already networking for this purpose.  (http://www.tele-centros.org)  

Sustainability for any project in rural Guatemala still depends on non-Guatemalan money, funds generated outside the country.  Until there is a true equitable development for all, this country remains dependent on donations for every human need: food, medicine and basic services such as healthcare and education.  

International development constantly faces this dilemma: the obvious injustice of poverty - and the question of how to feed not just mouths but opportunities, so that the people can advance in realistic ways, bettering lives for ever and for future generations.

After 500 years of Colonial and North American assistance, why is it that rural Guatemala has not advanced technologically or economically?  The answer is that real resources are controlled by informations mediums.  Local access to Internet brings with it opportunities for local businesses, organizations and individuals to find new options for previously unimaginable futures.

Today, a successful business marketing technical products is unique and very specialized in the Department of Sololá.  Outside of the town of Panajachel where tourism supports a half a dozen 'cafenets', there are very few people in the area who can pay from $2 to $5 an hour for something that doesn't immediately return the investment.  An infrastructure needs to be established before this service becomes a local money maker.

Facing this reality, what is noticeable is that the true success of the social research project CMCM NUTZIJ is the interest of the people in learning and applying these mediums in their daily lives.  The most positive indicators are the responses of the women participants, reinforcing the premise that it is the right of all people to have the opportunity to grow in this way, whether or not the project can sustain itself economically.  Those who are hungry deserve food, those who are sick deserve medicine, those who are isolated from progress deserve education, information and dialogue.  All these resources are available through the Internet.

V.  PROJECT IDEAS

By showing each town's most urgent needs for internet access, this proposal will make a case for the provision of free community access for organizational, educational, economic and personal development.  Each interested organization will investigate the most practical uses for its own community.

Ideas for applicant projects:
1. Health Center networking with


other health providers around the Lake


services of emergency transport


the hospital in the department capitol of Sololá


internet diagnostic services, access to specialists


finding unavailable medicines and other resources

2. School, Educational Center or Library


Virtual Library for older students


materials and methodologies for primary education


certification at every level of study by distance education


scholarships and opportunities for travel

3. Cultural Center for Community Access


recordings, videos and web pages representing the cultural voice of Lake Atitlan


preserving traditional handicrafts, ceremonies and ancient wisdoms in digital images


commercial center for sales of locally made handicrafts

Many other formats are possible, each Telecenter will form their own objectives based on the actual needs and interests of the individual community.  

Each Telecenter will be responsible for its own administration. The Council will employ and train an initial technical team and the plan a series of training workshops for the first operators.

This plan can include up to 20 individual Telecenters, each strategically located for local promotion of the regional network for Lake Atitlan.  The Council is now collecting applications and forms from each applicant organization, creating the final proposal based on the data and suggestions received.  

VI. CURRENT PROJECTS

Many of the young women trained in the first years of the project happened to be local bilingual teachers of elementary schools.  Most of the local institutional and community interests expressed were for using multi-media for local environmental education.  The combination of these two interests are prevalent in the formation of groups assuming administration of now applicant telecenters.  
Applications are also encouraged from established organizations that have a functional administration intact, such as schools or community development cooperatives.

Existent projects seeking immediate financing:  Each applicant, as it assumes technical responsibility for its own administration and communications, will publish a presentation as part of our new network under construction at

http://www.mayacom.org
A. Jucanya School of the Arts:  Telecentro for Bilingual Teachers (Kaqchikel & Spanish) and students of all levels, using arts, theatre and music, multi-media and video.  In addition to continually working with a pilot group of children in 1st through 6th grade, its responsibilities include coordinating teacher’s networking local and global, and the acquisition, creation and distribution of culturally appropriate learning materials.
This is the first Telecenter to coordinate with a public school, the Jucanya Official Mixed Rural School, and is designed to serve as a hub for information exchange among schools using computers and multimedia in teaching methods.  Although Jucanya is somewhat centrally located at the Lake, towns are remote and travel between them is difficult.  For the network to truly take effect, it will be necessary to place Telecenters, even small ones with 3 or 4 computers, in towns where teachers can feasibly access the service, and download materials that can be carried in digital format to the computers at their schools.  Teachers’ telecenters are in the planning stages in Sololá, Santiago d´Atítlan, and San Lucas Toliman. 
B. San Lucas Community Communication Center:  Telecenter for community leaders, youths and students, cooperatives and local non-profit organizations in San Lucas Toliman.  San Lucas, the largest producer of coffee on the lake, already has Internet in the municipal building, used by local government, donated by the Spanish non governmental organization IPADE and the European Union. 
VII. PROBLEMS AND STRATEGIES
At this stage of project development, we are asking for participation in the form of suggestions and observations concerning this topic.
Problems with Technical Resources:
high costs 

poor quality and inaccessability of basic services such as electricity and telephone

dust and humidity, the enemies of electronics

Strategies for Solucions of Technical Problems:
design of a simple basic system that can be serviced and repaired without complication

each Telecenter receives a full installation, with electrical grounding and UPS's sufficient for the number of computers

each Telecenter trains local permanent operators trained in system maintenance

Problems with Human Resources
individual resistance to sharing physical resources

the futuristic and non-traditional vision of the project

the prevalent poverty, which makes it impossible for people to volunteer time without pay, even to learn or train.

Strategies for Solutions of Organizational Difficulties:
establish clear objectives for community access in the initial project planning

establish immediate benefits to community members

interactive organizational workshops to encourage dialogue and participation, from the planning stages

VII. RESULTS AND EVALUATION

Results of this project can be continually evaluated by donors and interested participants through the network established at the website  http://mayacom.org 

Each participant project will produce and publish media in the form of text, photos and videos about their activities on a regular schedule throughout the period of financing.
ANNEX l:  CLASSES AND WORKSHOPS

Technical Workshops:
Computer and Internet Basics

1.
Windows and Microsoft Office

2.
scan and edit photos


e-mail and attached files


access the network

3.
online formats for letters and general communications 


networking, virtual dialogue and resources

discussion lists and chats

search engine and research methods

4.
programs for digital graphics


composing a web page

5.
configure and maintain the network

Video Component

1.
the video camera


use of light in video and photography 


recording sound

2.
video interviews


planning and video pre-production


sketches and scripts

3.
video as research documentation


video as journalism


interactive workshop methodologies for grassroots communications networking

4.
capturing analogue video to digital format


formatting digital video into clips for online publishing

5.
video editing in Adobe Premiere


post-production: effects and inserts

Organizational Workshops:

These workshops apply an interactive methodology using the video cameras in 2 or more sessions to enable observation and group self-evaluation of the video content.

Themes:

1.  Objectives of a Telecenter


a space for the community to share information and enter the global forum


explore specific community uses for communications technologies

2.  Images and their significance



Analysis of commercialization, globalization and the expressions of the Mayan ‘cosmovision’. 

3.  Project Development  


communicating with donor organizations 


defining objectives, results y indicators


budgets and estimates


general accounting fundamentals

4.  How Children Learn!!!  


Especially for educators of children, we look at what themes and materials work with children, and how to use pertinent software or other technology.

The same methodology will adapt easily to any topic of interest, such as Gender, Health, Natural Medicine, or Environmental Awareness. 

Additional Themes for Interactive Workshops and Public Forums:

this list can be augmented, depending on the needs of the community

Handicrafts marketing by Web Page

Online marketing for agricultural products, such as coffee

International exchanges for environmental information

Online resources for children’s education

Getting a scholarship for college abroad

